NAME OF SCHOOL (Vo-Tech) ADVISORY COUNCIL

ARTICLES OF ORGANIZATION AND BYLAWS

 

ARTICLE I:  NAME

 

The name of this association is The NAME of SCHOOL/Clearwater Adult Advisory Council, sometimes referred herein as the "Council", Clearwater, Pinellas County, Florida
.

 

ARTICLE II:  GOALS AND PURPOSE

 

The goals and purpose of the Council, in common with the objectives of the Florida Department of Education and Pinellas County School Board are:

 

A.
To implement the vision of the Pinellas County School Board which is:  "Our vision for the year 2000
 is that Pinellas County Schools will be united with the neighborhood community in providing a foundation for life that enables and challenges all students to achieve their potential."

 

B.
To provide an environment that is drug free and protects students' health, safety and civil rights in the home, school and community.

 

C.
To assist the School Board in providing a learning environment conducive to teaching and learning that includes sequential instruction in mathematics, science, reading, writing, and the social sciences and appropriate educational materials, equipment and teacher-pupil ratio.

 

D.
To ensure that students compete at the highest levels nationally and internationally and are prepared to make well-reasoned, thoughtful, and healthy life-long decisions.

 

E.
To ensure that students are prepared to enter the work force or post secondary education.

 

F.
To positively impact student achievement by empowering the community and school personnel to be involved in shared decision making.

 

G.  
To instill a desire to learn information, problem solving techniques, self direction, critical thinking and to stimulate creativity.

 

H.
To encourage respect for the rights and dignity of others, to appreciate individual and cultural differences, and to enhance the sensitivity necessary for effective interpersonal relationships.
I.
To teach an understanding of acceptable and responsible behavior which encompasses a respect for school and social values and the readiness to assume the duties and rights of a democratic society.

 

J.
To impart an understanding of the significance and responsibilities of the family and of parental obligation to the educational process.

 

K. 
To foster the development and maintenance of good physical, mental and emotional health.

 

L.
To develop an understanding of technology and its application to develop an awareness of its influence on society.

 

M.
To effect the development of consumer and marketable skills that meet the economic needs of a rapidly changing society.

 

N.
To cultivate an appreciation and understanding of the place of the arts and humanities in society.

 

O.
To develop a genuine concern for America's role in a global society and the future of mankind.

 

ARTICLE III:  BASIC POLICIES

 

The following are basic policies of this Council:

 

A. 
The Council shall be non-commercial, nonsectarian and nonpartisan.

 

B.  
The name of the Council or names of any members in their official capacities shall not be used in any connection with a commercial concern or with any partisan interest or for any purpose not appropriately related to the goals and purposes of the Council.

 

C.
The Council shall not, directly or indirectly, participate or intervene (in any way, including the publishing or distributing of statements) in any political campaign on behalf of, or in opposition to, any candidate for public office;  or devote a substantial part of its activities to attempting to influence legislation by propaganda or otherwise.

 

D.
The Council shall work with the school to provide quality education for all children and youth and participate in the decision-making process establishing school policy, recognizing that the legal responsibilities to make decisions has been delegated by the people to boards of education.

 

E.
The Council shall deal with issues and policy rather than individuals.

 

ARTICLE IV:  DUTIES AND OBLIGATIONS

 

The NAME of SCHOOL/Clearwater Adult Advisory Council shall exercise the duties and obligations set forth below:

 

A.
Perform all functions of a school advisory council as prescribed by the regulations of the Pinellas
 County School Board or by Florida law.  However, the Council shall not have any of the powers and duties preserved by law to the School Board.

 

B.
Provide input as to all school-based policy decisions including the annual budget, curriculum content
, levels and course offerings for students at NAME of SCHOOL, disciplinary procedures, scheduling and other similarly related policy decisions.

 

C.
Assist in the preparation and evaluation of the School Improvement Plan, and any modifications thereto.

 

D.
Provide such assistance as the principal may request in preparing the school's annual budget and plan.

 

E.
Approve the School
 Improvement Plan.

 

F.
Approve expenditures for all school improvement funds.

 

G.
Perform all functions and exercise all authority conferred on the School Advisory Council by the principal of NAME of SCHOOL/Clearwater Adult, the Pinellas County School Board, the Florida Department of Education and the laws of the State of Florida.

 

H.
Ensure that the Council at Clearwater High/Clearwater Adult 
is composed of teachers, students, parents and other citizens who are representative of the ethnic, racial, and economic communities served by the school.

 

I.
Provide a liaison between the school, school organizations and the neighborhood community.

 

  

ARTICLE V:  ORGANIZATION

 

The organization and composition of the Council shall be as set forth below.

 

A.  The Council shall consist of a suggested total membership of 25 
with the majority being non 
school employees.  It must approximate the percentage of the ethnic, racial, socioeconomic sectors of the student population.  And members must be selected from the following groups:

 

The principal.

 

School professional staff which includes people from teaching, guidance, media center, and administration.

 

School non instructional support staff which includes people form custodial, maintenance, cafeteria, and secretarial.

 

Parents of students at the school.

 

Students of the school.

 

Representatives from the business community.

 

One of the above members who is working with the Parent Teacher Student Association shall represent that organization.

 

One of the above members, except the principal, who is also working with the Adult School will also represent that organization.

The C and I (Curriculum and Instruction) connector shall be a member at large 
without a vote.

 

 

B. Elections:

1. Representatives of the professional, support staff, and parents shall be elected by their constituent group.  Students will be elected by the Student Government Association.

 

2.  The election of the members shall be held within sixty (60) days from the beginning of the first day students report for school. 

 

3.  All elections will be held only after 5 days notice 
of the elections.
4.  Members shall serve two year terms with one-half of the membership of each group being elected annually.

 

5.  Anyone shall have the right to nominate themselves for membership.

 

6.  Members must be removed from the council after two consecutive unexplained absences, resignation, or inability to serve.  A notice of removal within five days must be sent to the member and them 
voted on by the council.

 

7.  If after elections, the composition of the members does not represent the composition of the students, additional members may or may not be recruited and voted
 to the Council by the Council.

 

 

 ARTICLE VI:  OFFICERS 

 

A.
All officers shall be members of the Council.

 

B.
The offices of the Council shall be:  chairperson,  vice chairperson, treasurer, and secretary.  All officers shall serve a term of one year.  Elections of officers shall be held in May of each year for the officer positions during the following year
.  The officer positions shall be elected by majority vote of the Council.  Nominations for the officer's positions may be made by any member of the Council.  If an officer resigns from his or her position, then the Council shall nominate and elect a replacement officer.

 

ARTICLE VII:  DUTIES OF OFFICERS

 

A.
The chairperson shall preside at all meetings of the Council;  shall perform such others duties as may be prescribed in these bylaws or assigned to him/her by the Council;  or may appoint a parliamentarian with the approval of the Council;  and shall coordinate the work of the officers and improvement teams of the Council in order that the objects may be promoted.

 

B.
The vice-chairperson shall act as aide to the chairperson and shall perform the duties of the chairperson in the absence or disability of the officer to act.

 

C.
The treasurer shall work with the school bookkeeper to track all approved expenditures.  This includes notifying Council of current balances of SAC funds,  watching budgeted items, collecting and maintaining data on approved expenditures, and collecting the reports on how much is actually spent.

 

D.
The secretary shall record the minutes of all meetings of the Council and shall perform such duties as may be delegated to him/her.

 

E.
All officers shall deliver to their successors all official material not later than ten days following the end of their elected terms.

 

F.  The chairperson shall alternate each year between a school employee and the non-school
 employee.  The chairperson and vice-chairperson shall be from different groups each year (i.e., one from the school employee and one from the non-school employee).  The intent is to have the vice-chairperson follow the next school year as the chairperson.

 ARTICLE VIII:  MEETINGS AND VOTING

 

A.
Regular meetings of the Council shall be held at least eight (8) times during the school year unless otherwise authorized by the Council.  The chairperson shall duly notify all 
members of the council in the event the date of a meeting is changed.

 

B.
Special meetings may be called by a majority vote of the council, or by the chairperson or the principal upon reasonable 
notice to all members.

 

C.
Except as regards amendment to the bylaws, decisions by the Council shall be made by majority vote of a quorum.  A quorum shall consist of one-half plus one 
of the Council membership, including the chairperson.  The chairperson (or vice chair person if the chairperson is absent) shall not vote except 
in the case of a tie.  Every vote of the Council shall be governed by applicable law.

 

D.
All meetings will be open to the public.  Robert's Rules of order, Newly Revised shall govern the Council in all cases in which they are applicable and in which they are not in conflict with these bylaws.  Members of the public may not interrupt or disrupt the business of the Council.  Only the chairperson may invite members of the public to speak during the conduct of Council business.

 

Non-members of the Council may petition to be heard by the council by notifying the chairperson, prior to the beginning of a business meeting
.

 

E.
Each council shall establish the date, time, and place of the meetings as well as the length of the meetings
.

 

ARTICLE IX:  AGENDA

 

Each member of the Council shall have the right to have any issue or matter placed on the agenda of any regular meeting so long as they notify the chairperson of the agenda item at least two days 
before the date of the meeting.  The chairperson shall provide to the members an agenda at each meeting which shall include a general topic "For the Good of the School" wherein any council member may present an item for future consideration or discussion.

 

ARTICLE X:  FISCAL YEAR

 

The fiscal year of the council shall begin on July 1 and end on the following 

June 30, inclusive.

 

ARTICLE XI:  AMENDMENTS

 

A.
These bylaws may be amended at any regular meeting of the Council by consensus of the members present and voting, provided that notice of the proposed amendment shall have been given at least thirty (30) days prior to 
the meeting at which the amendment is voted upon.

 

B.
A committee may be appointed to submit a revised set of bylaws as a substitute for the existing bylaws.  The requirements of adoption of a revised set of bylaws shall be the same as in the case of an amendment.

 











Revised     /    /2004

 









             Council Members

 

___________________________________             ___________________________________
Nickolas Grasso,  Principal 2004

 

�The law requires that the name of the council be School Advisory Council.  This title of these bylaws should be: Clearwater High/Clearwater Adult School Advisory Council.  At Northeast we have a community school too but do not include that in the title of our SAC. State Statutes 1001.452 :


“Each school advisory council shall include in its name the words "school advisory council."


�Same comment as above.  


� You need to update your vision here.  The year 2000 is gone, perhaps you meant decade?  Just drop all the words until after Pinellas Schools and just use Clearwater High will be united ……


� Change order here.  Law ALWAYS supersedes district!  One would actually believe that this school believes the district has more authority than the state!  Wrong.


� Just a note….SAC is not required to assist the principal in curriculum content, levels and course offerings.  The law does state SAC assists with the school budget.


�The law actually states that the SAC is the final decision maker of the SIP. SS 1001.452:  The school advisory council shall be the sole body responsible for final decisionmaking at the school relating to implementation of the provisions of ss. � HYPERLINK "http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=Ch1001/Sec42.HTM" \t "_blank" �1001.42�(16) and � HYPERLINK "http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=Ch1008/Sec345.HTM" \t "_blank" �1008.345.�


� That flows from the mouth like a bunch of marbles.  Parents and teachers use the term SAC.  Perhaps in the opening lines, it should be that in these bylaws the words Council and SAC refer to the Clearwater High School Advisory Council.


�With school choice, you could have demographics change overnight to a large population of minority or ESOL students.  25 would be unmanageable to create balance mirroring the student demographics.  Law requires balanced SAC.  What if you need 30% minority and you have no minorities represented after elections?  You would need to find 7 willing minority members to achieve balance!  Why not use ‘minimum of’ language for each peer group with the executive board making the decision of how many openings for SAC in that school year.  The principal should not do this on his own.


� Correct English would be non-school employees


� The law requires all members to vote and the law doesn’t allow ‘non-voting members;.  Drop this whole sentence.  The C&I are always present and don’t need to be members.  Remember, if they are listed as members and miss 2 meetings, they are out and you may loose 5 Star School Award.


� How are you going to notice the public in 5 days?  Too short of a time to get public input for elections and remember, you MUST have PUBLIC NOTICE, allow public input and have PUBLIC records.


�  Language should be ‘then’.  We don’t have votes on this – the bylaws are clear.  It is automatic.  Why make this a ‘bad boy’ type thing that SAC does?


� Take out ‘voted’.  The principal and school board MUST have a balanced SAC.  To vote on approving Mrs. Poor minority person after the elections is redundant and humiliating to that person.   This ability is required by law.


�So what if I accept a position as secretary and my term of office ends this year?  No one else wants the position?  How about adding a clause that accepting a position on the executive board automatically continues their term of office and fills that position from the peer group.


� Hopefully this will work well for your school.  I personally believe that this should be dropped entirely and let the SAC decide who best fits the role and not by peer group.


�Public notice.  How many days notification?


�What is reasonable?  Why not say 5 days.  What you may thing reasonable may be ridiculous if I need to change my work schedule in 24 hours.


�I think you should use the term 51% like the law.  Same thing but my recommendation mirrors the law.


� ILLEGAL!  ILLEGAL!  ILLEGAL!  Gov’t in the Sunshine Law require EVERYONE to vote and NO abstentions unless it is a vote that would impact one personally (like a personal gain).   The principal must vote and ALL votes must be made public – no secret votes.  And if a person leaves the room  so he won’t vote,  if that puts the group below a quorum, then no vote can be made.


� By law you must allow public input.  I believe that prior notice is a way to discourage public participation.


� Where is the requirement by law 1001.452 that states that you must have 3 days written notice on all decisions that require a SAC vote. The law states that this MUST be part of your bylaws


� I guess you won’t vote on this because if the chair only has 2 days notice, how can the SAC get 3 days WRITTEN notice on items scheduled to come before SAC?


� I recommend 2 weeks notice.  By the time you fix these bylaws and vote on it, you will have wasted months of time.  Especially since these bylaws have language that is illegal according to Sunshine Laws and Public Notice.





